
2022-2023 School Plan for Student Achievement 
Recommendations and Assurances 

 
Site Name:  Huerta (H9 - 250)  
 
 
The school site council (SSC) recommends this school plan and Proposed Expenditure(s) to the 
district governing board for approval and assures the board of the following: 
 
1. The SSC is correctly constituted and was formed in accordance with district 

governing board policy and state law. 
 

2. The SSC reviewed its responsibilities under state law and district governing board 
policies, including those board policies relating to material changes in the School 
Plan for Student Achievement (SPSA) requiring board approval. 

 
3. The SSC sought and considered all recommendations from the following groups or 

committees before adopting this plan:  
 

 
     English Learner Advisory Committee          
           Date of Meeting 
        

4. The SSC reviewed the content requirements for school plans of programs included 
in this SPSA and believes all such content requirements have been met, including 
those found in district governing board policies and in the local educational agency 
plan. 
 

5. This SPSA is based on a thorough analysis of student academic performance. The 
actions proposed herein form a sound, comprehensive, coordinated plan to reach 
stated school goals to improve student academic performance. 
 

 
This SPSA was adopted by the SSC at a public meeting on     . 

             Date of Meeting 

 
 
Attested: 
 
 
Ariana Casillas            

Typed Named of School Principal    Signature of School Principal   Date 
 



School Year: 2022-2023

School Plan for Student Achievement (SPSA)
Instructions and requirements for completing the SPSA template may be found in the SPSA Template Instructions.

School Name County-District-School (CDS) Code Schoolsite Council (SSC) Approval
Date Local Board Approval Date

Huerta Elementary 39686766118871 05/19/2022 06/28/2022

Purpose
(Only required for CSI, TSI, or ATSI campuses) Briefly describe the purpose of this plan.

Huerta Elementary is implementing a Schoolwide Program.

Description
Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the Local Control and Accountability Plan and
other federal, state, and local programs.

Huerta Elementary’s school plan aligns with the district’s Local Control Accountability Plan (LCAP) as each goal (and its associated strategy
(ies)/activit(ies)) can be referenced to the LCAP’s intent.

 

Engaging Educational Partners
Huerta's advisory groups (School Site Council and ELAC) consists of school staff, parents, and community members.  Parent
conferences were conducted to discuss learning goals and progress, as well as support the development of our community
partnership and communication.  Student feedback was elicited through the implementation of climate surveys, local assessment
data, and student conferencing or counseling.

Resource Inequities
Briefly identify and describe any resource inequities identified as a result of the required needs assessment, as applicable.

Refer to comprehensive needs assessment.
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Comprehensive Needs Assessment Process
Comprehensive Needs Assessment Process Summary

In the school year 2021-2022 Huerta Elementary initiated a needs assessment process that included a review of the school’s
mission and educational expectation, data assessments and gaps. These meetings with stakeholders included the school site
council, ELAC, parents,  staff collaboration meetings, and leadership. All committees met and completed a detailed needs
assessment for our school plan.  The committees completed the needs assessment based on current school wide academic
data, SARC card, District Data provided by Research and Accountability.  Committees met, identified strengths and
weaknesses.  Given the detail of each strength and weakness, committees developed problem statements, root causes, and
solutions to our problem statements. 

 

Committee Meetings and Dates:

 

School Site Council:

October 21, 2021: Review of current SPSA implementation and effectiveness.  Examined current goals and discussed what was
effective and what data supports it. Examined what strategies can or may be adjusted to meet goal and objectives.

December 16, 2021:  Discussion of SPSA evaluation, progress monitoring of current strategies, examined i-Ready data
comparing Fall to Winter.  Compared i-Ready data and how it was aligned to current goals. Discussed what strategies are
working and which strategies identified that can be modified to meet current goals and objectives. Identified data points from i-
Ready to focus on Comprehensive needs assessment in the area of student learning.

February 17, 2022:  Working on comprehensive needs assessment and root cause analysis. Identified the four areas of
strengths and weaknesses.  Gathered input from parents and members. Examined current goals and how new goals can be
identified using current data.  Focused on student learning in Math and student attendance.

March 24, 2022:  Went over all areas of the Comprehensive Needs Assessment. Staffing, Teaching and learning, School Culture
and Climate, and Parent Engagement.  Continuation of comprehensive needs assessment and root cause analysis. Identified
areas of strength and weaknesses.  Divided and populated similar areas to create problem statements and root causes.  Paired
down the problem statements and approved Comprehensive Needs Assessment for submission.  

ELAC:

March 3, 2022: Based on a parent survey, advised and offered assistance to parents so they are aware of the classwork their
student is completing, so they can assist at home. Covered homework clarification and guidance so they can better assist at
home. Focused on student learning and parent engagement.

Staff Collaboration Meeting:

March 1, 2022:  Grade levels were vertically aligned by grade level spans (K-2, 3-5, 6-8). Focus was on the comprehensive
needs assessment. Teachers identified strengths and weaknesses based on current data and trends in the classroom.  Went
over all areas of the Comprehensive Needs Assessment. Staffing, Teaching and learning, School Culture and Climate, and
Parent Engagement. Identified problem statements and root causes. 

Leadership:

March 3, 2022:   Went over all areas of the Comprehensive Needs Assessment. Staffing, Teaching and learning, School Culture
and Climate, and Parent Engagement.Focus on comprehensive needs assessment. Identified strengths and weaknesses based
on current data and trends in the classroom.  Collaboration in narrowing down and analyzing problem statements and root
causes. Finalized priority problem statements and root causes. 
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Staffing and Professional Development
Staffing and Professional Development Summary

According to the California Department of Education – Educational Demographics Unit, there are approximately 35,255 students
enrolled in Stockton Unified School District.  Huerta is a K-8 elementary school with approximately 488 students enrolled.
Huerta’s demographics are made up of 90.2% Hispanic, 1.3% Asian, 2.9% African American, 0.7% White, 2.5% Filipino, 0.2%
Pacific Islander, 1.6% of two or more races, and 0.7% American Indian or Alaska Native. Furthermore, according to the School
Accountability Report Card (SARC) for the 2020-2021 school year, Socioeconomically Disadvantaged students account for
96.2%, English Learners (ELL) account for 30%, and students with disabilities account for 6.3%. Huerta has a very dedicated
staff that is made up of 18 general education teachers, 3 fine arts teachers, 1 resource teacher, one part-time program specialist,
one full time counselor who services grades Kindergarten through Fifth, one-part time counselor who services grades sixth
through eighth, one assistant principal, and one principal. There are 15 fully credentialed teachers and 7 teachers who are
partially credentialed or teaching under an emergency credential/intern certificate. Teacher experience ranges from one to
twenty-five years.  School administrators are fully credentialed within the state of California as school administrators and have
administration experience ranging from one to seven years.  Compared to previous years, staffing has remained consistent
amongst the teachers and Administration. 

 

The staff turnover rate is very minimal when comparing previous years.  When new staff arrives, depending on their level of
experience, teachers are provided an Induction program for preliminary credential holders.  For teachers with an
Intern/Temporary credential, they are assigned site mentors.  All academic expectations are in accordance with District wide
goals.  Site goals are determined through the development of the School Plan for Student Achievement (SPSA) each year.
These goals are collaborated upon with staff, leadership committees, and School Site Council.

 

Dolores Huerta Elementary School teachers meet every Tuesday after school for staff meetings and/or collaboration. These
meeting times rotate every week creating every other week schedule for each.  For this purpose grade level leaders are
established and those leaders serve on our leadership committee.  Roles and responsibilities are set forth within these
collaboration meetings as each team follows the Professional Learning Community (PLC) process establishing norms and
procedures for collaborating.  During some of these meetings, the PLC’s will discuss student achievement, the root causes, and
solutions to provide a highly rigorous instructional model to support further student achievement, while addressing the needs of
all students.

 

Staffing and Professional Development Strengths

Dolores Huerta Elementary has identified numerous strengths in the area of professional development.  These strengths were
identified during a staff collaboration and leadership meetings.  The staff has identified the following as strengths to our school
community:

 

Supportive and positive relationships
Availability of mentor teachers
Staff is flexible and willing to complete other assigned duties.
Support staff is supportive in overall school culture and climate
Availability of professional development for one hour after school
Availability to attend professional development conferences (AVID, PLC, CABE, etc.)
Availability of counseling services

Needs Statements Identifying Staffing and Professional Development Needs
Needs Statement 1 (Prioritized): Dolores Huerta Elementary has identified that there is a lack of Professional Development and vertical alignment across all grade
levels. Root Cause/Why: Lack of substitutes to release teachers for professional development, collaboration, and academic conferences. As a result of COVID-19
protocols, for the 2021-2022 school year there has been a staff chronic absenteeism creating a loss of quality instructional time.
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Teaching and Learning
Teaching and Learning Summary

Currently the teachers at Dolores Huerta Elementary School describe the environment as, “Collaborative.”  They feel that many
of the teachers are flexible and will collaborate with each other for student success.  Teachers are able to utilize the district
mandated curriculum as well as other supports to help students achieve success. Teachers feel that with the support of the
Administration, they are able to have the flexibility to achieve success using the resources available to them. The teachers are
able to work together in their PLC’s as a grade level and vertically as well. 

 

Student success at Dolores Huerta Elementary is measured in a variety of ways. Progress is measured using the i-Ready
Diagnostic and CAASPP Assessment.  For the 2020-2021 school year, CAASPP was not administered so no data was collected
for each student sub-group.  

 

According to the i-Ready Diagnostic progress was made by all sub-groups.  School wide in the area of English Language Arts,
26% of the students were assessed at or above grade level compared to 21% from the previous year.  For students listed at one
grade level below students were at 33% compared to 40% from the previous year.  Finally for students listed at two or more
grave levels below, students were at 41% compared to 38% from the previous year.

 

According to the i-Ready Diagnostic progress was made by all sub-groups.  School wide in the area of Mathematics 20% of the
students were assessed at or above grade level compared to 17% from the previous year.  For students listed at one grade level
below students were at 41% compared to 52% from the previous year.  Finally for students listed at two or more grade levels
below, students were at 39% compared to 31% from the previous year.

 

When analyzing assessment results for students in grades Kindergarten to Third, according to the i-Ready Diagnostic, students
are performing as shown:

Kindergarten (Reading) 2019 - 2020 2020 - 2021

At or above grade level: 21% (12) 65% (20)

One Grade level below: 74% (35) 35% (11)

Two grade levels below: 0% (0) 0% (0)

Three or more grade levels below: 0% (0) 0% (0)

Kindergarten (Math) 2019 - 2020 2020 - 2021

At or above grade level: 6% (3) 52% (19)

One grade level below: 94% (44) 39% (12)

Two grade levels below: 0% (0) 0% (0)

Three or more grade levels below: 0% (0) 0% (0)
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First (Reading) 2019 - 2020 2020 - 2021

At or above grade level: 7% (3) 17% (8)

One grade level below: 78% (36) 73% (35)

Two grade levels below: 15% (7 ) 10% (5)

Three or more grade levels below: 0% (0) 0% (0)

First (Math) 2019 - 2020 2020 - 2021

At or above grade level: 10% (5) 13% (6)

One grade level below: 69% (33) 73% (35)

Two grade levels below: 21% (10) 15% (7)

Three or more grade levels below: 0% (0) 0% (0)

Second (Reading) 2019 - 2020 2020 - 2021

At or above grade level: 33% (16) 24% (11)

One grade level below: 48% (23) 41% (19)

Two grade levels below: 15% (7) 33% (15)

Three or more grade levels below: 4% (2) 2% (1)

Second (Math) 2019 - 2020 2020 - 2021

At or above grade level: 21% (10) 17% (8)

One grade level below: 60% (29) 50% (23)

Two grade levels below: 15% (7) 28% (13)

Three or more grade levels below: 4% (2) 4% (2)
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Third (Reading) 2019 - 2020 2020 - 2021

At or above grade level: 34% (16) 34% (16)

One grade level below: 34% (16) 26% (12)

Two grade levels below: 28% (13) 32% (15)

Three or more grade levels below: 4% (2) 9% (4)

Third (Math) 2019 - 2020 2020 - 2021

At or above grade level: 6% (3) 6% (3)

One grade level below: 79% (37) 49% (23)

Two grade levels below: 15% (7) 26% (12)

Three or more grade levels below: 0% (0) 19% (9)

 

This data presents growth among these grade levels, with more room to improve. Compared to other grade levels across the
district with similar schools of the same population size, the data appears to be consistent among these grades.  The
demographic comparison was inconsistent due to the number of students of a specific demographic we have that no other
school in the district has. Comparisons to the i-Ready Diagnostics and CAASPP were not available due to the COVID-19
Pandemic. When compared to curriculum assessments and common formative assessments created by the teachers, students
performed at the level consistent with the i-Ready Diagnostic. Assessment scores are generated through the Illuminate/Synergy
system for report card grading purposes.  These grades, combined with other assessments administered by the teacher(s)
generate a report card grade for the students.

 

Students at Dolores Huerta Elementary School participate in a career and college readiness program that is administered by our
counseling team.  This program, Xello, is supported district wide among all grades at every school.  Student progress is
monitored by the counseling team and teaching staff.  Students are encouraged to complete a career and college path that
adjusts to the students preference using a survey based on their responses. Students also participate in a college and career
readiness school wide using Advancement Via Individual Determination (AVID) strategies which are embedded in instructional
practices and supported school wide.  These practices include Writing, Inquiry, Collaboration, Organization, and Reading (
WICOR). Using these strategies also allow teacher(s) to create a system for students deemed chronically absent.  This allows
teachers to re-teach and address the needs of those students who may be at risk of failing.  

 

Currently students at Dolores Huerta Elementary have several options that align with our mission, vision and institutional goals. 
Not only does this support our mission, but reinforces the District goals of preparing all students to be career and/or college
ready.  In order to support these goals, our school utilizes the Xello program to educate all students on career and/or college
goals.  Students in or junior high grades also have the opportunity to to participate in an arts program consisting of music (band),
mariachi, and/or Art.  Students also have the opportunity to participate in Career Technology Education classes focused on
engineering, automation, and robotics.  All of these programs support the districts and schools vision to prepare all students to
be career and/or college ready.  The programs provided a highly rigorous and safe environment to explore and develop goals
and expectations to succeed. All students are given the opportunity to experience and choose the course they would like.  With
these programs, our school is able to associate the core curriculum to meet grade level expectations and standards dictated by
the State of California.  Currently in our instructional day, students are offered at least 300 minutes of high quality and rigorous
instruction in these content areas and programs. 
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Students at Dolores Huerta Elementary also have equitable access to technology while on campus and at home.  Students are
issued a Chromebook computer and if need an internet hot-spot to bring home.  Students while at school also are offered
access to an issued Chromebook in class. During instructional periods, students use the technology as dictated by the teacher
(s).  Many teachers provide a blended experience of technology and direct instruction.  Teachers also have the option to utilize
core curriculum using technology as well as hard-copied books, manuals, handouts, etc.  The i-Ready Diagnostic is administered
online with the use of technology as well as benchmark assessments.  Teachers have the ability to utilize common formative
assessments created through illuminate that uses technology.  The data provided shows student success and growth are
assessed using issued technology. The one challenge we have at our site is the access to technology in the form of internet
access at home.  Many students do not have access to the internet so a wifi hot-spot is issued to the student.  Access to many
other programs may be limited due to the low socio-economic demographic our school community consists of. These programs
include health services, fine arts, athletics, or other community offered resources. 

 

In order to provide the students at Dolores Huerta Elementary a high quality and rigorous education, teachers are encouraged to
use a variety of instructional strategies to meet the needs of all students. These strategies include suggestions and opportunities
for teachers provided to them throughout the curriculum the district provides.  Teachers are expected to teach the curriculum to
fidelity yet use different strategies as dictated by the learning styles of each student. In this issued curriculum teachers are
provided a year long scope and sequence calendar to guide their instruction as needed. Using this scope and sequence
teachers are able to align their instruction with instructional goals and standards. All teachers use the PLC process to reflect on
teaching practice to help guide further instruction.  Using the PLC time to examine data among their class, provides them the
opportunity to create a high quality and rigorous instructional environment.  It also provides the teachers with the ability to
collaborate with their peers to create common formative assessments to help guide instruction.  In these PLC’s, staff meetings,
and leadership committees, instructional time is monitored, assessed, and reflected upon to determine if any adjustment in
instructional minutes may be needed. 

 

Students at Dolores Huerta Elementary are provided an equitable learning environment. This is reflected upon and monitored
throughout the year.  It is supported by school wide procedures and guided by teachers collaborating with each other. Teachers
along with administration support all students as they progress through their educational career at Dolores Huerta Elementary. 
They are supported by preparing them each year not only for their current grade, but for the continuing grades, by providing
them the opportunity to experience success.  This includes the opportunity for students to speak to their future teachers and
provide expectations for success in their future grade level.  For our Junior High students, students are afforded the opportunity
for the home high school to visit and assist with registration and inquire about programs available to them in high school.

 

Students at Dolores Huerta Elementary school are subject to a school-wide behavior system dictated by the Positive Behavior
Intervention and Supports (PBIS) program.  There are school wide behavior expectations with a matrix created with teacher
input and posted in all classrooms and common areas.  Due to this behavior support system, Dolores Huerta had no
suspensions in the previous year.  There were discipline referrals generated but had little impact to student learning.  Using
these PBIS strategies, teachers create, with student input, classroom expectations (norms) for expected behavior.  Classroom
management data shows that many of the incidents occurring are Tier 1 behaviors and dealt with in the classroom setting.
According to a survey administered by the district, the following are the results from the students regarding bullying and drug
use:

Grades 4th - 5th Participants Percentage

Bullied in last 30 days 33 9%

Used tobacco 33 0%

Used Marijuana 33 0%

Used Vape Pen, etc. 33 0%
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Grades 6th - 8th Participants Percentage

Bullied in last 30 days 103 7%

Used tobacco 103 1%

Used Marijuana 103 2%

Used Vape Pen, etc. 103 3%

 

There were no documents incidents of unwanted physical or verbal aggression, sexual harassment, dating violence, sexual
abuse, sex trafficking, and other maltreatment of children.  Incidents of bullying we handled via classroom teacher and/or
administration utilizing the district discipline matrix.

 

Teaching and Learning Strengths

Dolores Huerta Elementary has identified numerous strengths in the areas of Teaching and Learning.  These strengths were
identified during a staff collaboration and leadership meetings.  The staff has identified the following as strengths to our school
community:

 

The autonomy to use differentiated learning strategies
The autonomy to use small group instruction
Teachers use relatable content to provide foundational knowledge relative to interest
Use of a variety of available technology
The use of data to reflect on teaching practices and improve overall instruction
Teacher and Student relationships
Support of all students
Clear and measurable objectives
Data shows growth among school community
Meaningful lessons for all students
Supportive/Collaborative staff

 

Needs Statements Identifying Teaching and Learning Needs
Needs Statement 1: At Dolores Huerta Elementary School we have identified the lack of continuous focused professional development in the areas of Mathematics.
Based on the i-Ready Diagnostic data, 86% of students are at Tier 2 and below. This would indicate students are at least 1 or more grade levels below. Root
Cause/Why: Continuous training in the use of math manipulatives. Continuous training in using the i-Ready Pathways. Continuous training in using the i-Ready
Curriculum to build capacity across all grade levels.

Needs Statement 2: At Dolores Huerta Elementary School we have identified a lack of continuous focused professional development in the areas of English
language arts. Teachers have identified that Based on the i-Ready Diagnostic data, 81% of students are at Tier 2 and below. This would indicate students are at least
1 or more grade levels below. Root Cause/Why: On going common formative assessments across all grade levels. Need for Professional Learning Communities
vertical alignment in identifying priority standards for all grade levels

Needs Statement 3 (Prioritized): At Dolores Huerta Elementary School we have identified that there is a lack of vertical alignments in the areas of common
formative assessments. Continuous professional development and collaboration in the creation of common formative assessments across all grade levels. Root
Cause/Why: Ongoing common formative assessments across all grade levels. Need for Professional Learning Communities vertical alignment in identifying priority
standards for all grade levels
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Parental Engagement
Parental Engagement Summary
 

A survey was conducted at the beginning of the school year 21-22 to get input from parents on best days/times and focus on
topics of interest. Based on the survey results, some parents responded they had internet access through their phone, but no
computer. The most common topics of interest that parents selected were regarding counseling and homework help. In addition,
many parents responded that their work schedule made it difficult to attend school meetings. This 21-22 school year Huerta
Elementary scheduled various meetings throughout the year providing parents and community members the opportunity to
engage.

Our Community Assistant at our school site provided community resources for our parents upon request or as needed. In
addition, there were various community organizations invited to join our school to present to our families. Our school support
staff and counselors also participated in presenting to parents covering the following topics; School Readiness, College and
Career, Xello, Attendance, bullying, Second Step, i-ready, state testing, literacy, and mental health. Parents Coffee Hour was
scheduled twice a month virtual for our parents on various topics. Prior to COVID-19 parent participation in conferences, parent
coffee and other school events was well attended. In entering the pandemic and offering the same opportunities virtually, there
was a drastic decline in parent participation.   

 

Meeting Topic Number of Participants

Title 1 and REMS 15

Mental Health 8

SOS (Signs of Suicide) 8

I-ready and Homework Help 9

Drug and Tobacco Awareness 7

Class Dojo and Communication Platforms 8

Attendance 7

Coping Skills 11

PLUS 11

College and Career/Xello 9

School Readiness/Preschool 10

 

A virtual back to school night was scheduled at the beginning of the 21-22 school year. Parent conferences were scheduled at
the end of the 1st trimester, in which teachers met with them to review student academics, progress and set goals. In
comparison, prior to COVID-19 families in grades k-6th grade had a high rate of participation in conferences. During this 21-22
school year conferences were offered via-zoom or telephone. There was a decline in parent participation in attending the
scheduled meetings. 

Our parent participation is currently documented with screenshots from our zoom virtual meetings. In addition, we also measure
our parent participation through completion of both district and school surveys. Our social media accounts are also monitored
and respond to parents as needed or follow up. At Huerta Elementary our staff and families have created a positive and
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nurturing environment for our students.Currently, due to COVID 19 restrictions parents were not allowed on campus for most of
the school year. Parent conferences and parent meetings have been offered at various times throughout the day to support
parents. All our communication is sent to our families in the Wednesday folder, phone calls, email, class dojo, website, social
media and marquee. 

Our families at Huerta Elementary were also supported by providing a food drive on the 2nd and 4th Monday of each month.
Each distribution there was a total of 60 food bags that were given to our families. 

 

 

 

 

Parental Engagement Strengths

Dolores Huerta Elementary has identified numerous strengths in the areas of Parent Engagement.  These strengths were
identified during a staff collaboration and leadership meetings.  The staff has identified the following as strengths to our school
community:

 

Parent Communication platforms
Use of Class Dojo
Use of Google Classroom
Use of Google Voice
Use of Blackboard for phone calls home
Use of student daily planners
Parent Academic conferences
Student reading logs
AVID Parent nights
Math/STEM Parent Nights
Reading/Literacy Parent Nights
Back to School Night(s)

Needs Statements Identifying Parental Engagement Needs
Needs Statement 1 (Prioritized): Dolores Huerta Elementary School has a decrease of parental engagement due to the COVID-19 protocols for the 2021-2022
school year. Root Cause/Why: Due to the COVID-19 protocols, this has caused a severe decrease and disconnect of parental engagement. These include parent
academic conferences, parent coffee hours, family nights, and other school events and celebrations. Families have a lack of adequate internet access to connect to
Google Classroom, Class Dojo, Remind, and other technology pieces that would enable access to school resources.
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School Culture and Climate
School Culture and Climate Summary

Dolores Huerta Elementary is located in south Stockton at 1644 S. Lincoln Street. Our current student enrollment is at 512
students. There are two classrooms per grade level servicing kindergarten - 8th grade. Dolores Huerta Elementary is a
neighborhood school. Our staff, parents, students and community are all contributors in the development and implementation of
our school plan.  Student and parent surveys are used to collect information on programs, courses and also another interest that
they would like to see implemented on our school campus. Every year we conduct surveys to make sure that the offerings are
still of interest. 

 

Our families and students feel welcomed on our campus. All our staff here at Dolores Huerta Elementary is always helping
support our families and make sure that the school is a safe place. There are safety protocols and covered supervision to ensure
that we are a safe campus. It is communicated to parents through parent meetings and also monthly letters how we maintain a
safe learning environment for our students. At the beginning of the school year parents receive an information packet that
contains the schoolwide expectations. We begin the school year by hosting a back to school night in which teachers inform
parents of grade level expectations, curriculum,and  learning expectations. Throughout the school year parent conferences are
scheduled for teachers to meet with parents and review student academic and progress. Parent Coffee meetings are scheduled
twice a month and some topics covered address the needs in the areas of student achievement and school performance. 

Several times per year we collect school climate data from our students. We use this information on our site’s PBIS team and
the PLUS students use it to create meaningful student activities to address student issues. Our data below is showing that in
grades 4th -5th our students have a sense of belonging in our school and feel safe. Our data for 6th -8th grade shows that
students feel like their voice does not matter to an adult on our campus. Based on the findings from our PLUS climate survey our
school needs to improve the support for our students in grades 6th-8th. 

 

Grades 4th-5th Participants Percentage

I feel like part of this school 30 87%

I feel safe in my school 30 100%

At my school, there is a teacher or
other adult who cares about me. 30 97%

I know an adult at school that I can
talk with, if I need help. 30 90%

I feel like my voice matters to adults at
my school. 30 93%

The staff at my school treats students
fairly 30 83%

At home there is an adult who helps
me when I am having a hard time. 30 83%

Grades 6th-8th Participants Percentage

I feel like I am part of this school 103 69%
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Grades 6th-8th Participants Percentage

I feel safe in my school 103 66%

At my school, there is a teacher or
other adult who really cares about me. 103 69%

At my school, there is a teacher or
other adult who tells me when I do a

good job.
103 83%

At my school, there is a teacher or
other adult who believes that I will be a

success.
103 79%

I know an adult at school that I can
talk with, if I need help. 103 69%

I feel like my voice matters to adults at
my school. 103 56%

The staff at my school treats students
fairly. 103 67%

 In the transition back from distance learning to in-person there has been many challenges. Due to the COVID-19 protocols there
was an increase in chronic absenteeism. In addition, our students also seemed disengaged and not connected with the school.
Many supports and counseling services were available for our students on campus. 

 

School Culture and Climate Strengths

Dolores Huerta Elementary has identified numerous strengths in the areas of School Culture and Climate.  These strengths were
identified during a staff collaboration and leadership meetings.  The staff has identified the following as strengths to our school
community:

 

Supportive Administration and support staff
Positive thinkers
Collaborative environment
PLUS Program
Leadership Committee
Kindness Squad
AVID tutors
Reading Buddy Program

 

Needs Statements Identifying School Culture and Climate Needs
Needs Statement 1 (Prioritized): Due to COVID-19 protocols during the 2021-2022 school year there has been an increase of Chronic Absenteeism. Due to
distance learning and a loss of instructional minutes, attendance data shows the school has a current rate of 43.9% of chronic absenteeism rate. Root Cause/Why:
Due to the COVID-19 protocols in place, this caused and contributed to the high rate of chronic absenteeism. Families traveling out of the country/state for an
extended period of time.

Needs Statement 2: Due to the COVID-19 protocols and the current data, students are displaying poor social emotional behaviors in and out of the classroom. Root

School Plan for Student Achievement (SPSA) 12 of 22



Cause/Why: There has been a lack of full time staffing to address the social emotional needs of our students to help support their needs. Lack of interest in the
middle school levels for PBIS incentives.
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Goals, Strategies, Expenditures, & Annual Review
Complete a copy of the Goal table for each of the school's goals. Duplicate the table as needed.

LCAP Goal
Goal 1: Student Achievement

Increase student achievement by providing high quality first instruction supported by a Multi-Tiered System of Supports (MTSS) to graduate every single youth
college, career, and community ready.

Goal 1.1
ELA: 
By end of the year 2023, per i-ready diagnostics 3 results, the total number of students performing 2 or more grade levels below will decrease by 90 students. 
MATH: 
By end of the year 2023, per i-ready diagnostics 3 results, the total number of students performing 2 or more grade levels below will decrease by 90 students. 

EL goal: 
By end of the year 2023, per ELPAC, increase the number of student who reclassify by 15 students.

Identified Need

            Dolores Huerta Elementary has identified that there is a lack of Professional Development and vertical alignment across all grade levels.

            At Dolores Huerta Elementary School we have identified that there is a lack of vertical alignments in the areas of common formative assessments. 
Continuous professional development and collaboration in the creation of common formative assessments across all grade levels.

Annual Measurable Outcomes

Metric/Indicator Baseline/Actual Outcome Expected Outcome

Number of students performing 2 or more grade
levels below in ELA and Math.  Number of

students reclassified .

226 students number  performing 2 or more
grade levels below in ELA. 

221 students number  performing 2 or more
grade levels below in Math.  11 of 177 students

have been reclassified in ELD.

136 students 2 or more grade levels below in
ELA.

131 students 2 or more grade levels below in
Math. 15 of 177 students reclassified in ELD.

Complete a copy of the Strategy/Activity table for each of the school's strategies/activities. Duplicate the table, including Proposed Expenditures, as needed.

Strategy/Activity 1.1.1

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
Low Income 
All Students
English Learners
Foster Youth

Strategy/Activity
Huerta School implements AVID school-wide strategies to  students in grades k-8th. Students in grades 7th-8th have the opportunity to select AVID as an elective
course. Students in grades K-6 are learning AVID strategies as they are integrated into the subject matter and instructional delivery. 
Provide students in grades k-8th grade with resources and supports to increase writing proficiency across the disciplines using AVID note taking strategies to meet
grade level expectations (e.g., 2/3 column notes, marking the text and Cornell Notes) that supports student collaboration (e.g., pair-share, philosophical chairs, fish
bowl, and carousel).
Huerta has an AVID Leadership team working on school-wide strategies, such as focused note-taking, marking the text, and levels of inquiry. Grade levels commit to
specific instructional strategies and what the evidence for those strategies looks like in a particular grade level. Huerta also focuses on the organizational piece of
WICOR, teaching students study skills and how to be organized with organizational tools such as binders, folders, highlighters, planners, and other organizational
materials. 
The goal is for all Huerta teachers to attend an AVID Summer Institute training for full implementation of the program/strategies at our school. 
Applicable supplemental materials include: Planners, binders, pencil pouches, sheet protectors, chart paper, easel pads, dividers, spiral notebooks, novels/books,
folders/sleeves, printer ink, post it chart paper, white board eraser, graph paper, binder tab inserts, 2 pocket folders, ball point pens, wet erase markers, journals,
highlighters, sentence strips, and composition notebooks.
 Instructional
Materials/supplies: (43110) $ 674--Title 1 
Materials/supplies: (43110) $ 3000.50--LCFF

Maintenance Agreement Cost (56590)- $5,000 LCFF Teachers will use various equipment such as the laminator, copier, Duplo, and poster maker. Maintenance
agreements ensure the equipment is available and usable to provide a print rich environment.

AVID students will experience learning opportunities about careers and education through visiting various universities and college campuses through fieldtrips.
Fieldtrip non district transportation (58720)--$5,000 LCFF
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the following: LCFF, Federal (if Federal
identify the Title and Part, as applicable), Other State, and/or Local.

Amount(s) Source(s)

$674 50643 - Title I

$5000 23030 - LCFF (Site)

$3000.5 23030 - LCFF (Site)

$5000 23030 - LCFF (Site)

Strategy/Activity 1.1.2

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
All Students
English Learners
Foster Youth
Low Income 

Strategy/Activity
To provide students with resources and support to increase their level of academic questioning, improve literacy skills (e.g., fluency, accuracy, vocabulary, and
comprehension, and listening), improve basic math computation and solving word problems (e.g., fluency, computation, accuracy and comprehension) using AVID
Inquiry strategies to increase rigor (such as emerging level for English Learner students) and meet grade level expectations (e.g., level 2 and 3 question
development, close reading, web-based programs (e.g., Benchmark, i-ready, and Accelerated Reader) that supports student collaboration (e.g., pair-share,
philosophical chairs and carousel). 
All Huerta students will have access to the Accelerated Reader Program to build reading fluency and comprehension skills. Accelerated Reader Student License
(58450) --$6,648.50 LCFF

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the following: LCFF, Federal (if Federal
identify the Title and Part, as applicable), Other State, and/or Local.

Amount(s) Source(s)

$6648.5 23030 - LCFF (Site)

Strategy/Activity 1.1.3

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
All Students
English Learners
Foster Youth
Low Income 

Strategy/Activity
Huerta teachers will continue to receive professional development and coaching individually and as grade levels to improve teaching and learning. In addition,
teachers will be provided with professional learning opportunities to supplement core instruction, such as co-teach, demo lessons in the classroom, PLC conference,
CABE, GLAD Institute, AVID conference, Data analysis, that is focusing on scaffolding of learning for students with the most unfinished learning. Instructional Coach,
Program Specialist, Administrators, and consultants will also support teachers with implementation of the new curriculum for ELA/ELD and Math. In addition,
teachers will have the opportunity to engage in on site collaboration and attend conferences for professional development. 
Teacher Additional Time for attending PD, planning and collaboration (11500)--
18 Teachers X 10 hours X $60 per hour= $10,800 --LCFF 

Teacher substitute Time for Teachers to be released during the school day to collaborate with support from coaches and program specialist five times in a school
year (11700) - 
18 Teachers X 3 X $200= $10,800 LCFF 
Conferences: PLC, CABE, ELD Institute, AVID Summer Institute (virtual or in Person) (52150)-$ 10,099.00 - LCFF 
Instructional Coach (1 @ .5 FTE Instructional Coaches - Centralized Service) will provide professional development by providing demonstration lessons and co-
teaching opportunities to individual and grade level teachers. The Instructional Coach will also support all teachers with full implementation of the new curriculum.
Instructional Coach will provide professional development as needed for individual teachers and/or grade levels within the professional learning community.
Instructional Coach also works with individual teachers or grade levels of teachers after school to assist with planning, collaboration, and the data cycle for analyzing
student assessment results. Instructional Coach--additional time (19500)-- 10 hours for supporting teachers with planning and collaboration after school. 10 X
$60=$1,200.00--LCFF 
Program Specialist 
Program Specialist will also support all teachers with full implementation of the new curriculum and accessing resources to support all components of the new
programs.  The program specialist will plan and support intervention for students in tier 3 in collaboration with classroom teachers. The program specialist also works
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with teachers during collaboration to assist with planning, and the data cycle for analyzing student assessment results. The program specialist assists and organizes
with facilitation of Academic Conferences twice per year with every grade level. The program specialist will coordinate all state and district assessments such as
ELPAC, CAASP, and PSAT. The program specialist serves as the Bilingual Program Coordinator as well as the AVID Coordinator. Program Specialist 1.0  (19101) --
$78,852 LCFF (.5)  /  $78,852 Title I (.5)
Program Specialist--additional time (19500)--10 hours for supporting teachers with planning and collaboration after school. 20 X $60=$1,200--LCFF

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the following: LCFF, Federal (if Federal
identify the Title and Part, as applicable), Other State, and/or Local.

Amount(s) Source(s)

$10800 23030 - LCFF (Site)

$10099 23030 - LCFF (Site)

$1200 23030 - LCFF (Site)

$78852 23030 - LCFF (Site)

$1200 23030 - LCFF (Site)

$10800 23030 - LCFF (Site)

$78852 50643 - Title I

Strategy/Activity 1.1.4

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
 

Strategy/Activity
Provide students opportunities to: 
*interact with their peers who will attend their kindergarten class promoting social skills, 
*establish a connection between the kindergarten teacher and preschooler, 
*practice kindergarten rituals such as eating in the cafeteria, attending assemblies, and visiting the computer lab, and 
*attend the district's one-week Summer Bridge program. Preschool parents will be provided the opportunity to participate in classroom and school events and to learn
about school readiness and early literacy activities.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the following: LCFF, Federal (if Federal
identify the Title and Part, as applicable), Other State, and/or Local.

Amount(s) Source(s)

              In Place of the Add Fund Source               [Add source(s) here]

Annual Review
SPSA Year Reviewed: 2021-2022
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis is not required and this section may be
deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the strategies/activities to achieve the articulated goal.
1.1- Our school was AVID certified for the 2020-2021 school year which is evidence of the full implementation of the school wide AVID strategiesWICOR, focused
notes, and student data binders. Students used the two and three column note structures and they were provided time to revisit their, mark up, and expand for
clarification/expansion. In grades kinder through 2nd grade teachers display 2-column/ 3-column charts and model work to students. In grades 3rd-5th students learn
to use the 2-column/3-column notes independently in ELA, math, science, social studies and ELD (EL students only). Students learn to take notes, mark a text and
also reference their notes. In grades 6th-8th grade students continue to use 2-column/3-column notes independently in all subjects and are able to take focused
notes and refer to them as needed to apply in their work. AVID strategies are helping our students stay focused and organized in all grade levels. Each grade level
has a focus on organization and also are provided the supplies and materials needed to help support the students.
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1.2 In order to support the increasing of academic questioning and improving literacy skills, through the implementation of  benchmark curriculum, Accelerated
Reader, and AVID weekly. In grades 1st-8th grade students are using the Accelerated Reader to take the STAR test to determine Lexile reading level. This has
provided our students with a Lexile level to select reading books at their level. They have the opportunity to build on fluency and reading comprehension. Teachers
are able to monitor student growth in reading fluency and comprehension. Classroom teachers in grades 3rd-8th grade incorporated math routines in fluency and
school-wide i-ready and ready math word problem routines were used to learn how to solve word problems. 
Here are the ELA  i-ready scores that show the progress of students at grade level from Fall to Winter:

Kinder- 10% (Fall) 48% (Winter)
1st Grade-2% (Fall) 10% (Winter)
2nd Grade-7% (Fall) 9% (Winter)
3rd Grade-11% (Fall) 20% (Winter)
4th Grade-2% (Fall) 6% (Winter)
5th Grade-9% (Fall) 16% (Winter)
6th Grade-9% (Fall) 21% (Winter)
7th Grade-18% (Fall) 20% (Winter)
8th Grade- 21% (Fall) 21% (Winter)

Math:
Kinder- 0% (Fall) 30% (Winter)
1st Grade-0% (Fall) 19% (Winter)
2nd Grade-0% (Fall) 2% (Winter)
3rd Grade-5% (Fall) 7% (Winter)
4th Grade-0% (Fall) 4% (Winter)
5th Grade-0% (Fall) 7% (Winter)
6th Grade-8% (Fall) 19% (Winter)
7th Grade-8% (Fall) 16% (Winter)
8th Grade- 12% (Fall) 18% (Winter)

1.3 A) Teachers were given the opportunity to co-plan/co-teach with the instructional coach from August to May. Teachers collaborated during PLC time twice a
month. The instructional coach provided ongoing coaching support as needed or requested by teachers. It focused on providing new teachers with classroom
management strategies with follow up observations and feedback. In addition, most teachers received support in lesson planning using the district adopted
curriculum, which included providing, co-planning, co-teaching and demonstration of lesson support. Due to the substitute shortage it was difficult to release teachers
during the day to plan and collaborate. B) Conferences: During the school year many options were offered to our teachers to attend conferences. In this transition
back to school this year it has been very challenging for staff to commit to attending conferences during their time off or after work hours. There was not a high
volume of requests or interest in attending conferences through the school year on behalf of our teaching staff. A team of 4 teachers and 1 administrator is scheduled
to AVID Summer Institute  this summer 2022.
C) This school year there is only one coach and a part-time program specialist. Our coach has been working in supporting all teachers on site as needed or by
teacher request. Program Specialist has provided support in modeling classroom lessons, collaborating with teachers, analyzing school wide data, and planning and
scheduling assessments and tests. 

1.4 Students were  organized through the use of daily planners and students were able to communicate their weekly goals and understanding of tasks. Student data
binders demonstrate the student progress through the course of the school year including their drafts and supportive documents. The following are materials that
were provided to every student; planners, binders, dividers, pencil pouches, binder paper, notebook, highlighter, pens, pencils, and sharpeners. 

1.5-This strategy was not implemented during the 21-22 school year, as a result of the impact COVID 19 had on staff, there were no teachers interested in signing up
to provide extra support after-school.

Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to implement the strategies/activities to meet the
articulated goal.
 

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a result of this analysis. Identify
where those changes can be found in the SPSA.
1.3 A)  In the 2022-2023 school year we will continue to focus on collaborating in grade level teams and in vertical collaboration to identify the essential grade level
standards that every student needs to master by the end of the year. We will continue to provide ongoing coaching support to all teachers. We will continue to work in
our PLC's focusing on CFA's SMART goals, collective commitments and instructional strategies. 

1.3 c- There is a need to have a full-time program specialist at our site to continue to support students in collaboration with our teachers to plan, organize and identify
students for tier 3 support.

1.4 For the AVID elective class, since COVID restrictions have been lifted the goal is to allocate funding for transportation to universities. This would provide students
with the experience and opportunity to set goals and plan their career pathway.
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LCAP Goal
Goal 2: Safe and Healthy Learning Environments

Provide equitable and healthy learning environments that enhance the social-emotional and academic learning for all students utilizing a Multi-Tiered System of
Supports (MTSS).

Goal 2.1
During the 2022-2023 school year, Huerta will decrease chronic absenteeism for all students to below 15% school wide.

Identified Need

            Dolores Huerta Elementary School has a decrease of parental engagement due to the COVID-19 protocols for the 2021-2022 school year.

            Due to COVID-19 protocols during the 2021-2022 school year there has been an increase of Chronic Absenteeism. Due to distance learning and a loss of
instructional minutes, attendance data shows the school has a current rate of 43.9% of chronic absenteeism rate.

Annual Measurable Outcomes

Metric/Indicator Baseline/Actual Outcome Expected Outcome

Chronic Absenteeism (All Students) 49.26% 15%

Complete a copy of the Strategy/Activity table for each of the school's strategies/activities. Duplicate the table, including Proposed Expenditures, as needed.

Strategy/Activity 2.1.1

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
Low Income 
Foster Youth
English Learners
All Students

Strategy/Activity
Counselor will provide students with social and emotional supportive resources that positively impacts student learning through programs such as Second Step,
PBIS, Restorative Justice, PLUS program, mindfulness, counseling, structured student engagement activities, that will decrease discipline, improve attendance and
create a positive school climate. 
Teachers and counselors implement PBIS practices, across classrooms and school common areas. These include: lining up, coming to carpet, hand signals for
quiet, bathroom, group work norms, whole class norms, walking thru building, getting materials, etc. We will refocus our efforts with PBIS tier 2 and 3 strategies and
send a leadership team to the PBIS conference.

PBIS conference $3,000

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the following: LCFF, Federal (if Federal
identify the Title and Part, as applicable), Other State, and/or Local.

Amount(s) Source(s)

$3000 23030 - LCFF (Site)

Strategy/Activity 2.1.2

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
Low Income 
Foster Youth
All Students
English Learners

Strategy/Activity
Brain Based Learning :Obtain and consultant to provide teachers and staff with social emotional response training on brain based learning and how the brain is
affected by adverse childhood experiences; thereby; enhancing instruction to best suit our student needs.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the following: LCFF, Federal (if Federal
identify the Title and Part, as applicable), Other State, and/or Local.
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Amount(s) Source(s)

$10000 23030 - LCFF (Site)

Annual Review
SPSA Year Reviewed: 2021-2022
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis is not required and this section may be
deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the strategies/activities to achieve the articulated goal.
2.1 Strategy was not fully implemented since the .5 counselor position was not filled.

2.2.This strategy was not fully implemented up to date since there was no interest on behalf of the school staff to attend a PBIS training. There is a scheduled
summer PBIS conference for June that some teachers will attend.

Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to implement the strategies/activities to meet the
articulated goal.
 

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a result of this analysis. Identify
where those changes can be found in the SPSA.
2.1 For the 2022-2023 another funding source will cover the .5 counselor position. There has been an identified need of focusing on Brain Based Learning in order to
help support our students. Our team wants more training on the social emotional response training on brain-based learning and how the brain is affected by adverse
childhood experiences; thereby, enhancing instruction to best suit our students' needs.
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LCAP Goal
Goal 3: Meaningful Partnerships

Create a culture of inclusion and collaboration with families and community stakeholders that builds meaningful partnerships focused on increasing student
engagement and family and community participation in support of developing leadership at all levels.

Goal 3.1
School Goal for Meaningful Partnerships: (Must be a SMART Goal) 
During the 2022-2023 school year, Huerta will maintain at 80% of parent participation in academic conferences.

Identified Need

            Dolores Huerta Elementary School has a decrease of parental engagement due to the COVID-19 protocols for the 2021-2022 school year.

Annual Measurable Outcomes

Metric/Indicator Baseline/Actual Outcome Expected Outcome

Academic Conference sign in sheets. 80% Average based on sign in sheets.

Complete a copy of the Strategy/Activity table for each of the school's strategies/activities. Duplicate the table, including Proposed Expenditures, as needed.

Strategy/Activity 3.1.1

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
All Students
English Learners
Foster Youth
Low Income 

Strategy/Activity
Teachers will meet with parents and students at least twice each year to discuss student academic progress and current data. Teachers will have an opportunity to
conference during the day with a substitute provided. Substitute Teachers for Teacher release time and Academic Conferencing (11700)-- 36 days X $200=$7,200--
Title I

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the following: LCFF, Federal (if Federal
identify the Title and Part, as applicable), Other State, and/or Local.

Amount(s) Source(s)

$7200 50643 - Title I

Strategy/Activity 3.1.2

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups) 
Low Income 
Foster Youth
English Learners
All Students

Strategy/Activity
Provide parent events such as parent meetings (e.g., Parent Coffee Hours, etc.), ESL classes, computer classes, parent volunteering, college/career readiness
events (e.g. field trips, admissions, etc.), workshops (e.g., Parenting Partners, etc.), etc. that combine parenting and leadership skills to empower parents to become
vital contributors to their children's academic success. Parenting Partners focus on three critical outcomes: 1) Positive parent engagement, 2) Improved student
academics, 3) Strong home learning environment. 
Parent Meeting - $1,000 light snacks and refreshments, parent training materials, such as chart paper, markers, white board, toner, paper, etc. to support parent
engagement while using various strategies. These materials can be used during parent coffee hour and training sessions to provide visuals and hands-on activities
for our parents.
Non-instructional Materials- 1,843 Materials for parent and student involvement activities such as AVID Night, Literacy Night, math and science and PLTW. These
materials are essential to providing hands-on activities for our families to learn together and to build a community bond focused on learning. 
The Community Assistant will work closely with parents to schedule and plan meetings, classes, and workshops based on parent needs .75 FTE Community
Assistant (29101)- $65,860--Title I

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the following: LCFF, Federal (if Federal
identify the Title and Part, as applicable), Other State, and/or Local.
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Amount(s) Source(s)

$1843 50647 - Title I - Parent

$65860 50643 - Title I

$1000 50647 - Title I - Parent

Annual Review
SPSA Year Reviewed: 2021-2022
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis is not required and this section may be
deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the strategies/activities to achieve the articulated goal.
3.1 Due to the sub shortage this 21-22 school year, it was a challenge securing a sub to release teachers for parent conferences. Teachers scheduled parent
conferences when possible at the end of the first trimester. Teachers met with parents via-zoom to review student academics, progress and set goals. In grades k-8th
there was a low participation of parents responding or attending a parent conference via-zoom or over the phone.
Total number of parent conferences for the 2021-2022 school year:

K-15
1st grade-19
2nd grade-24
3rd grade- 28
4th grade- 24
5th grade-33
6th grade- 31
7th grade-20
8th grade-5

3.2. During the 21-22 academic school year there were monthly parent meeting opportunities offered. Parent Coffee Hour was offered twice a month on the second
and fourth Wednesday of the month. Through Coffee Hour various topics were offered. All parent meetings were scheduled via-zoom due to COVID 19 restrictions.
Parent meetings were not highly attended this school year, since they were scheduled via-zoom. Each month there were two parents meetings scheduled with on
average there was anywhere from 6-15 parents attending. Meeting topics offered ranged from, Title 1, REMS, Mental Health, i-ready, Attendance, Drug and Tobacco
Awareness, ClassDojo, PLUS, Coping skills, College and Career Readiness, School Readiness and state testing. In addition, there was also a food distribution
scheduled twice a month for our families, in which 60 families received food bags. Our community assistant has provided support for our families and helped keep
ongoing communication between families and teachers. In addition, community resources and opportunities have been shared with parents.

Parent Coffee Meetings total number of parents in attendance:
9/18/21-15
9/9/21- 8
9/22/21-8
10/13/21- 8
10/27/21-7
11/18/21- 7
12/8/21-11
1/26/22-11
8/23/22-9
3/23/22-10

Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to implement the strategies/activities to meet the
articulated goal.
 

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a result of this analysis. Identify
where those changes can be found in the SPSA.
3.1 For the 2022-2023 school year parent conferences will be in person on school camps.
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Budget Summary
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary is required for schools
funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and Improvement (CSI).

Budget Summary

DESCRIPTION AMOUNT

Total Funds Provided to the School Through the Consolidated Application $155429

Total Federal Funds Provided to the School from the LEA for CSI $ [Enter Amount here]

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $301029

Other Federal, State, and Local Funds
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If the school is not
operating a Title I schoolwide program this section is not applicable and may be deleted.
Federal Programs Allocation ($)

50643 - Title I $152586

50647 - Title I - Parent $2843

Subtotal of additional federal funds included for this school: $155429

List the State and local programs that the school is including in the schoolwide program. Duplicate the table as needed.
State or Local Programs Allocation ($)

23030 - LCFF (Site) $145600

50334 - CSI $[Enter Amount here]

50039 - ELSB $[Enter Amount here]

Subtotal of state or local funds included for this school: $145600

Total of federal, state, and/or local funds for this school: $301029
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